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Chapter 1: Introduction and Training Framework

1.1 Background of the EARN Project

Bangladesh is experiencing a pivotal demographic moment. With more than one-third of its population under 30, 
the country holds immense potential to leverage its youth cohort as an engine for economic transformation. 
However, a large segment of this demographic remains excluded from formal education, employment, or 
vocational training opportunities.

The Economic Acceleration and Resilience for NEET  (EARN) Project was conceived to address this exclusion. The 
project builds pathways for NEET youth to acquire market-relevant and climate-resilient skills. Its training 
portfolio spans livelihood-based trades (poultry farming, tailoring, agro-processing), ICT-enabled services, and 
environmentally adaptive opportunities such as renewable energy and eco-friendly enterprises.

Yet, while technical training is a cornerstone, the effectiveness of skill development depends equally on the 
communication environment within which learning occurs. Technical excellence without effective communication 
risks alienating youth who are already marginalized, disengaged, or demotivated.

In this context, trainers in the EARN project are expected to serve not only as instructors of technical knowledge, 
but also as:

Facilitators of inclusion who ensure that training environments are welcoming, gender-sensitive, and 
psychologically safe.

Motivators of confidence who rebuild trust among youth who may have experienced repeated exclusion.

Mediators of barriers who recognize and adapt to cultural, social, and personal obstacles.

Communicators of opportunity who link technical skills with realistic pathways for income, dignity, and 
empowerment.

The ToT manual has therefore been designed as a communication-focused training resource. It is a cornerstone 
of the broader EARN Communication Strategy, developed jointly by Policy Exchange Bangladesh and Spellbound 
Communications.

The training activities under the EARN Project will be implemented on an ongoing and needs-based basis, in line 
with the project’s communication and capacity-building objectives. These activities will be carried out across all 
250 upazilas of the country, ensuring nationwide reach and consistency in messaging. Through this continued 
Training of Trainers (ToT) approach, the project will strengthen local capacity, reinforce inclusive and respectful 
communication practices, and support sustained social and behavioral change at the community and institutional 
levels.
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1.2 Training of Trainers (ToT) Framework and Stakeholder Roles

Under the EARN Project, the capacity-building initiative will be implemented through a structured Training of 
Trainers (ToT) framework, designed to ensure effective knowledge transfer, consistent communication, and 
sustainable behavioral change across all levels of implementation.

Phase One: Master ToT Delivery

In the first phase, Spellbound Communications Limited (SCL) will serve as the lead ToT agency, responsible for 
delivering the Master Training of Trainers (Master ToT).

SCL will deploy a dedicated team comprising:

• A Communication Expert, and
• A Social Engagement Expert

These Master Trainers will deliver ToT sessions grounded in the EARN Communication Strategy Paper, focusing 
on equipping participants with both conceptual understanding and practical tools. Key areas of the Master ToT will 
include:

• Core communication principles of the EARN Project
• Trainer roles in shaping attitudes, perceptions, and social behavior
• Inclusive, gender-sensitive, and dignity-based communication approaches
• Engagement with trainees, peers, families, and the wider community
• Creating safe, welcoming, and supportive training environments

The primary recipients of the Master ToT will be:

• Service Providers (SPs), and
• Department of Youth Development (DYD) officials, including trainers and regional heads.

The Service Providers will consist of a multidisciplinary pool of professionals, including:

• Gender and inclusion experts
• Communication and marketing specialists
• Safeguarding experts
• Social norms and behavior change specialists
• Research and monitoring professionals
• Other relevant technical and social development experts

The DYD participants will include their in-house trainers and regional leadership, who are responsible for 
coordinating, supervising, and scaling training interventions at the field level.

Phase Two: Cascaded ToT and Field-Level Training

In the second phase, the trained Service Providers and DYD officials will function as Certified ToT Facilitators. 
They will cascade the training to:

• Trainers at training institutes
• Regional and district-level personnel
• Community-facing implementers and facilitators

This cascaded ToT approach ensures that:

• Training content and communication messages are standardized, accurate, and context-sensitive
• Trainers consistently apply EARN communication principles in their delivery
• Training institutes provide safe, inclusive, and respectful learning spaces
• Trainees feel welcomed, protected, and motivated throughout the training process
• Positive social and behavioral change is reinforced among peers, families, and communities

Through this multi-tiered ToT model, the EARN Project aims to institutionalize effective communication practices, 
strengthen trainer capacity, and ensure that the intended messages and values reach trainees and society in a 
sustainable and scalable manner.
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1.3 Objectives of the ToT

The overarching goal of the ToT is to equip trainers with advanced communication skills that amplify the 
effectiveness of technical training. Specifically, the objectives are to:

Develop trainers’ capacity to communicate 
with clarity, empathy, and purpose.

Strengthen trainers’ ability to motivate and 
instill confidence in disengaged youth.

Build competencies for gender-sensitive 
facilitation that ensures equity.

Promote the use of participatory and 
culturally resonant communication tools.

Enhance trainers’ digital literacy for 
communication, record-keeping, and monitoring.

Enable trainers to counter skepticism with 
evidence-based and motivational messaging.

Encourage trainers to practice social-emotional 
intelligence and behavioral change communication (BCC).

Objectives
of the ToT

Pillar
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Most training manuals emphasize pedagogy, content mastery, and technical instruction. In contrast, this manual 
situates communication as the central driver of effective training. The rationale rests on six pillars:

Challenge Why Communication Matters Implications for Trainers

NEET youth often lack self-confidence 
and fear failure.

Participants include young mothers, 
unmarried women, male NEETs, and 
marginalized groups.

Communication in Bangladesh extends 
beyond words; folk forms, gestures, 
and idioms shape understanding.

Many NEET youth abandon training 
due to low motivation or lack of 
perceived value.

Male voices may dominate, 
discouraging female participation.

EARN incorporates digital feedback, 
certificates, and monitoring.

Trainers must be digitally literate 
communicators.

Trainers must employ deliberate 
facilitation to balance voices.

Trainers must show clear earning 
potential and real-world applications.

Trainers must integrate localized and 
culturally resonant approaches.

Trainers must use empathy, 
motivational storytelling, and 
recognition techniques.

Trainers must adapt messages and 
participation methods to different 
realities.

Psychosocial barriers

Learner 
heterogeneity

Cultural context

Dropouts and 
disengagement

Gender imbalances

Digital 
transformation

1.2.1 Rationale for a Communication-Centered ToT



1.4 Scope of the Manual

This manual does not provide instructions on how to sew garments or vaccinate poultry. Instead, it focuses on how 
trainers should communicate while teaching these skills, ensuring that training is:

• Inclusive – engaging all voices regardless of gender or background.

• Motivational – sustaining retention through confidence-building.

• Culturally resonant – linking messages to familiar narratives.

• Digitally integrated – aligned with EARN’s monitoring and feedback platforms.

The manual provides:

• Conceptual frameworks for understanding communication in training.

• Practical strategies for verbal, non-verbal, and digital communication.

• Participatory methods including storytelling, role play, peer learning.

• Tools and resources such as checklists, templates, and session designs.

• Trainer responsibilities before, during, and after sessions.

• Integration mechanisms with EARN’s broader communication strategy.

1.5 Training Philosophy and Approach

The training philosophy is grounded in three pedagogical and communication principles:

Application

Trainees are co-creators of knowledge. Trainers adapt to learners’ 
contexts and experiences.

Dialogue replaces monologue; trainers foster interactive learning through 
discussion, role play, and peer collaboration.

Trainers move beyond technical teaching to instill belief, self-worth, and 
future orientation in youth.

Learner-centeredness

Participatory 
communication

Transformational 
motivation

This approach draws upon:

• Andragogy – emphasizing adult learning principles.

• Participatory Rural Appraisal (PRA) – grounding learning in lived experiences.

• Behavioral Change Communication (BCC) – using communication to shift attitudes and norms.
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1.8 Expected Outcomes of the ToT
By completing the ToT, trainers will be able to:

Communicate technical content in ways that maximize comprehension and retention.

Motivate NEET youth by linking skills to practical opportunities.

Facilitate gender-sensitive and inclusive sessions.

Employ local cultural forms to enhance message resonance.

Manage digital monitoring and certification systems.

Demonstrate empathy, professionalism, and social-emotional intelligence.

Stage Responsibilities

Review participant data, identify barriers, prepare culturally relevant 
materials, design inclusive seating, review digital tools. 

Use clear language, ensure balanced participation, motivate through 
success stories, encourage quiet voices, use participatory methods.

Record attendance digitally, upload feedback, monitor learner progress, 
provide follow-up encouragement, reflect on personal effectiveness.

Before training 

During training

After training

1.6 Roles and Responsibilities of Trainers

Trainers in Dhaka Division are expected to perform advanced roles.

1.7 Principles of Effective Communication

Seven communication principles guide EARN trainers:

1. Clarity – Speak in everyday language.

2. Relevance – Link skills to income and dignity.

3. Empathy – Understand and acknowledge challenges.

4. Inclusivity – Ensure equal participation.

5. Interactivity – Use dialogue and activity.

6. Cultural resonance – Integrate songs, idioms, and visual cues.

7. Consistency – Reinforce messages across multiple formats.

07



1.9 Methodology of the ToT

The ToT itself will employ the same participatory methods expected in training:

1.10 Integration with EARN Communication Strategy

The ToT aligns with EARN’s communication strategy, which emphasizes:

• Building awareness about opportunities.

• Motivating enrollment despite barriers.

• Sustaining retention through relevance and trust.

• Reinforcing outcomes with alumni stories and testimonials.

• Digital integration for monitoring and follow-up.

Icebreakers
to build comfort.

Group discussions
to exchange solutions.

Role plays
to simulate challenges.

Mock sessions
for practice.

Feedback loops
to encourage reflection.

This chapter frames trainers as the core enablers of the EARN project’s success. Communication is not a support 
function—it is the foundation on which technical training stands.
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CHAPTER 2

UNDERSTANDING THE LEARNERS
NEET PROFILES AND CLOSE CLUSTERS





Dimension Profile

Represent ~15–20% of males in this age group. Urban presence is stronger in 
Dhaka Division due to migration. Hotspots include Dhaka city, Narayanganj, Gazipur.

Many completed secondary or higher education but face skill-job mismatch. 
Strong preference for white-collar jobs despite market demand in vocational 
sectors. Informal work (ride-sharing, day labor) is common but underreported.

Often from lower-middle income families. Families push sons into earning 
early, leading to unstable work cycles. Migration pressure is high.

Frustration, anxiety, and low self-esteem common due to repeated 
rejection and unemployment. Risk-taking behavior (substance use, unsafe 
migration) observed.

Skill mismatch, weak guidance, stigma against vocational trades, urban 
job saturation.

Respectable employment, visible earning potential, peer recognition, 
digital/entrepreneurial opportunities.

Demographics 

Education & Skills

Family & Social 
Background

Psychosocial Aspects

Barriers

Motivators

Chapter 2: Understanding the Learners – NEET Profiles and Close Clusters

2.1 Who Are NEET Youth?

The term NEET (Not in Education, Employment, or Training) refers to young people aged 15 to 35 who are 
disengaged from formal education, paid work, or structured vocational training. This group is not merely a 
statistical category—it is a lens for identifying youth at risk of exclusion from economic and social opportunities.

NEET youth often carry compounded vulnerabilities:

• Poverty and inequality limiting access to opportunities.

• Gendered restrictions, especially for women.

• Geographical constraints, particularly in rural-urban migration.

• Digital and informational gaps that isolate them from opportunities.

• Social stigma and exclusion, reinforcing cycles of dependency.

NEET is therefore both a description and a diagnostic tool—a way to recognize systemic gaps and design targeted 
interventions. In the Dhaka Division context, NEET youth are a diverse, complex group with distinct sub-profiles 
requiring different communication strategies.

2.2 NEET Youth Profiles in Bangladesh (15–35 years)

Male NEET Youth
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Dimension Profile

Over 60% of NEET youth are female. Dhaka and Chattogram divisions 
show particularly high rates. Marriage and domestic roles often sustain 
NEET status into late 20s.

Many educated but blocked by mobility and gender norms. Vocational 
training is stigmatized as “unfeminine.” Informal/home-based work 
(tailoring, tutoring) often excluded from formal stats.

Conservative family norms restrict mobility. Early marriage and childcare 
end education and employment opportunities. Household duties dominate 
daily lives.

Feelings of isolation, dependency, and low self-worth. Safety concerns 
discourage outside work. Yet, hidden entrepreneurial skills (e-commerce, 
home-based microbusinesses) are strong potential areas.

Early marriage, lack of safe training spaces, gender stigma, absence of 
childcare, restricted mobility.

Income for children’s education, women-friendly jobs, digital 
opportunities, recognition of contribution within family.

Demographics 

Education & Skills

Family & Social 
Background

Psychosocial Aspects

Barriers

Motivators

Female NEET Youth

Comparative Summary

Dimension Male NEET Youth Female NEET Youth

~15–20% of male youth >60% of NEET population

Secondary–tertiary; mismatch with 
jobs

Educated but blocked by norms & 
mobility

Urban > rural; migration to Dhaka 
common

Dhaka high; rural limited by 
marriage/childcare

Expected breadwinner; pressure to 
earn

Expected caregiver; restricted mobility

Stress, frustration, risky coping Isolation, dependency, lack of 
self-worth

Job mismatch, stigma vs. trades, 
urban saturation

Gender stigma, mobility, safety, 
childcare

Dignity, peer respect, visible earnings Children’s future, safe earnings, 
recognition

Share of NEET

Education

Urban–Rural Divide

Family Role

Psychosocial

Barriers

Motivators
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2.3 NEET Youth in Dhaka Division

Urban density: Migration inflows from 
rural areas create competition and 
unemployment.

Industrial clustering: Garments, manufacturing, and 
informal services dominate. Many NEET youth orbit 
around these industries but cannot enter them.

Digital exposure: Higher digital penetration offers 
both opportunities (freelancing, e-commerce) and 
risks (online scams, false promises).

Cultural diversity: Greater heterogeneity 
in aspirations and family attitudes 
compared to rural areas.

The Dhaka Division presents a unique NEET profile:

For trainers, Dhaka NEET youth require more advanced motivational communication, showing concrete links 
between training and realistic opportunities.

2.4 Families and Close Clusters of NEET Youth

The immediate social environment—the close cluster—is crucial for NEET youth engagement. Trainers must 
recognize that family and peers can enable or obstruct participation.

Parents

• Often act as decision-makers for youth participation.

• Fathers push sons toward income-generating work; mothers influence daughters’ mobility and childcare.

• Parents may be skeptical unless shown tangible earning outcomes.

Siblings

• Siblings can encourage participation or reinforce stigma (“vocational work is low status”).

• Elder siblings often influence career decisions.

Spouses

• Married NEET women require spousal approval for mobility and training.

• Spousal encouragement can significantly boost retention.

Peers & Friends

• Peer influence is a double-edged sword: supportive friends increase participation; negative peer pressure  
 leads to dropouts.

• Male NEETs often rely on peer groups for validation.

Other Close Influences

• Extended family (cousins, in-laws) may either restrict or encourage based on household dynamics.
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Close Cluster Communication Strategy

Parents

Siblings

Spouses

Peers

2.5 Communication Implications for Trainers

To be effective, trainers must strategically engage the close cluster.

Emphasize earning potential, use real success stories, highlight safety and 
respectability of training.

Showcase role models, stress peer respect for skilled youth, integrate 
siblings in orientation events.

Build trust through gender-sensitive sessions, invite spouse for orientation, 
address safety concerns.

Leverage positive peer role models, integrate group activities, counter 
negative peer stigma.

2.6 Why Close Clusters Matter

    • Retention: Many youth drop out due to family resistance, not personal choice.

    • Motivation: Supportive families reinforce confidence.

    • Sustainability: Family acceptance ensures continued application of skills after training.

  Communication with families and close circles is not optional—it is strategically essential for  
  project success.

2.7 Key Takeaways for Trainers

1. NEET youth are not homogeneous—they differ by gender, location, education, and family roles.

2. Trainers must tailor communication to match specific sub-groups.

3. Families, spouses, and peers directly influence participation—trainers must engage them with 
trust-building messages.

4. Motivation should always be linked to visible income outcomes and dignity of work.

5. In Dhaka Division, communication should address both urban frustrations (job mismatch, saturation) and 
opportunities (digital work, industrial linkages).

Understanding NEET youth and their close clusters is the foundation of effective training. A trainer cannot 
motivate or communicate effectively without recognizing the personal, social, and cultural contexts that shape 
learners’ choices.

14



CHAPTER 3

COMMUNICATION PRINCIPLES
AND SKILLS

24 7/

15





Layer Focus Trainer’s Role

Clear transfer of knowledge and 
instructions.

Use simple language, repeat key points, 
structure sessions logically.

Building confidence, empathy, and 
trust.

Use motivational stories, active 
listening, personal recognition.

Anchoring messages in familiar 
symbols, language, and practices.

Integrate local references, folk forms, 
body language, and role models.

Content 
Communication

Emotional 
Communication

Cultural 
Communication

Chapter 3: Communication Principles and Skills

3.1 Why Communication Matters More than Content

In training NEET youth, what is taught (sewing, poultry, ICT, etc.) matters less than how it is communicated. For 
many learners, the biggest barrier is not the skill itself but the fear, stigma, or self-doubt surrounding 
participation.

• Poor communication = disengagement, dropouts, skepticism.

• Effective communication = confidence, retention, transformation.

Trainers must therefore act as bridge-builders: linking technical skills to dignity, economic opportunity, and hope 
through strategic communication.

3.2 The Three Layers of Communication in Training

Effective training communication operates on three interrelated layers:

A trainer who masters all three layers becomes not just a teacher but a transformational communicator.
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Step Trainer’s Responsibility

Prepare message in learner-friendly language. Ensure positive tone 
and body language.

Keep message clear, relevant, linked to real benefits.

Use mixed methods: verbal, visual, participatory.

Actively listen, engage, and provide feedback.

Always check for understanding, ask clarifying questions, and 
encourage learners to repeat key points.

Sender (Trainer)

Message (Content)

Channel (Method)

Receiver (Learner)

Feedback Loop

3.3 Principles of Effective Communication

Principle 1: Clarity

• Avoid jargon and technical overload.

• Break content into bite-sized explanations.

• Always connect concepts to real-life examples.

Principle 2: Relevance

• Answer the unspoken learner question: “Why should I care?”

• Link training to earning potential, family respect, and social value.

Principle 3: Empathy

• Recognize that NEET youth carry invisible burdens: rejection, stigma, family pressure.

• Communicate with patience, acknowledgment, and encouragement.

Principle 4: Inclusivity

• Ensure equal participation from men and women.

• Balance dominant voices with quieter ones.

• Respect diversity of gender identity, ability, and background.

Principle 5: Interactivity

• Replace lecture with dialogue.

• Use Q&A loops, peer-to-peer exchanges, and collaborative exercises.

Principle 6: Cultural Resonance

• Integrate Jari, Sari, Pothanatok, storytelling, and local proverbs to build acceptance.

Principle 7: Consistency

• Repeat and reinforce messages across methods—visuals, stories, discussions—so they “stick.”

3.4 Communication Models for Trainers

To provide a professional framework, trainers can apply simplified communication models to guide sessions.

The Sender–Message–Receiver Model (adapted for trainers)

This reminds trainers that communication is not one-way—it requires constant adjustment.
18



Non-Verbal Cue Positive Example Negative Example

Looking at each trainee equally

Open hand, welcoming posture

Walking across group

Smile, nod of approval

Staring only at male participants

Pointing, crossed arms

Standing rigid in one spot

Frown, indifference

Eye Contact

Gestures

Movement

Facial Expression

Skill Application in Training

Use warmth and encouragement; avoid harshness.

Use everyday Bangla, localized dialect when appropriate.

Speak slowly and check comprehension regularly.

Reinforce key earning messages multiple times.

Share real-life stories of successful alumni and employers.

Tone of voice

Language choice

Pacing

Repetition

Storytelling

3.5 Verbal Communication Skills

3.6 Non-Verbal Communication Skills

Research shows that over 60% of communication impact comes from non-verbal cues. Trainers must:

• Maintain eye contact to show respect and attention.

• Use open gestures (not pointing fingers).

• Smile and nod to encourage participation.

• Move around the space to engage all participants.

• Respect gender comfort zones (e.g., seating arrangements, body distance).

3.7 Digital Communication Skills

In Dhaka Division, trainers are expected to be digitally literate communicators. This includes:

• Using WhatsApp/FB groups for post-session updates.

• Recording attendance and feedback on EARN’s digital platform.

• Sharing short video testimonials of employers and alumni.

• Using projectors, flipcharts, and mobile-friendly materials.

Tip for Trainers: Always ask, “Can my trainees access this digitally?” If yes, provide digital reinforcement.
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3.8 Techniques to Strengthen Communication

1. Active Listening – Repeat back what a trainee says to validate their input.

2. Appreciation Statements – “Thank you for raising that point,” “Excellent question.”

3. Name Usage – Call trainees by name to build personal connection.

4. Motivational Framing – Always show the earning or dignity angle of the skill.

 Example: “If you learn this poultry technique, within 6 months you can earn 5,000–8,000 taka.”

5. Balancing Participation – Direct questions to quieter participants.

6. Question-Answer Loops – Ask short questions frequently to test engagement.

3.9 Common Communication Pitfalls

Pitfall Impact Alternative Approach

Learners disengage

Women withdraw from session

Confusion and frustration

Learners become passive

Repeated mistakes

Use group activities and role play

Directly invite women to contribute

Replace with simple words and 
examples

Encourage questions and discussion

Always adjust session flow based on 
learner feedback

Overuse of lecture

Ignoring women’s 
input

Using jargon

One-way messaging

Ignoring feedback

3.10 Building the Trainer’s Communication Identity

In the Dhaka Division context, trainers must develop a professional identity as communicators:

• Be confident yet approachable.

• Project authority without dominance.

• Model professional behavior—trainees will imitate trainer attitudes.

• Use communication as a tool for inclusion, respect, and empowerment.

3.11 Key Takeaways for Trainers

Communication is multi-layered: 
content, emotional, cultural.

Trainers must master verbal, 
non-verbal, and digital skills.

Effective communication relies on clarity, 
empathy, relevance, and inclusivity.

Avoid pitfalls such as jargon, lecture-only 
methods, and gender imbalance.

A trainer’s communication identity is 
central to success in the EARN project.

1

2

3

4

5

Communication in training is not a soft skill—it is the hard foundation on which technical training stands. For 
NEET youth in Dhaka Division, where aspirations are high but frustrations are higher, communication makes the 
difference between dropouts and transformation.
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Principle Description Example
Learners should actively do, not just 
listen.

Training must resonate with local 
culture and context.

Methods should empower, not 
intimidate.

Both male and female voices must be 
heard equally.

Skills must be linked to visible 
outcomes.

Group discussions, role plays.

Use of folk stories, local idioms, or 
Dhaka-centric examples.

Icebreakers, appreciation exercises.

Structured turn-taking in group 
discussions.

Calculating earning potential in 
exercises.

Participation

Cultural relevance

Confidence building

Gender sensitivity

Practicality

Chapter 4: Training Methods and Tools

4.1 Why Training Methods Matter

In any training program, methods determine how knowledge is received, processed, and retained. For NEET 
youth, particularly in Dhaka Division, the method of delivery often matters more than the technical content. Why?

1. First-time learners: Many have been out of structured learning for years.

2. Short attention spans: Urban distractions and pressures make engagement fragile.

3. Heterogeneous groups: Different education levels, gender dynamics, and social experiences.

4. Stigma & skepticism: Many doubt whether training will actually lead to jobs or income.

Thus, the trainer’s method and tools must not only teach but also motivate, retain, and transform attitudes.

4.2 Core Principles of Training Methods

All methods chosen for the EARN project should meet five core criteria:

4.3 The Toolbox of Training Methods

Below are key training methods adapted for NEET youth in Dhaka Division.

1. Icebreakers and Energizers

• Purpose: Build comfort, reduce anxiety, prepare for learning.

• Use at beginning of session or after breaks.

Examples for Dhaka trainers:

• Two Truths and a Dream – Each participant shares two facts and one dream about their future work.

• Name Chain – Each trainee says their name plus one skill they want to learn. Builds familiarity and trainer  
 memory.

Communication Outcome

Builds trust

Enhances participation

Personal connection

How It Works

Reduces initial hesitation.

Encourages everyone to speak.

Trainer learns names and aspirations.
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3. Role Plays and Simulation

Role play lets trainees practice communication and problem-solving in safe settings.

Example scenarios:

• Negotiating with a shopkeeper to sell sewing products.

• Convincing a parent to allow attendance at training.

• Managing a customer complaint in poultry farming.

Communication Outcome

Builds confidence

Skill practice

Gender sensitivity

Benefit

Learners act out real-life situations.

Prepares for real-world interactions.

Can reverse roles (men as caregivers, women as 
decision-makers).

Communication Outcome

Equal participation

Active listening

Collective problem-solving

How It Works

Prevents dominance of male participants.

Learners build respect for others’ views.

Builds solidarity among NEET youth.

4. Group Discussions

Group discussions encourage peer learning and participation.

• Should be structured by trainer to avoid domination by certain voices.

• Use talking cards (each participant must speak when holding a card).

5. Visual Aids

Visual learning is critical for NEET youth, especially those with weaker literacy.

• Tools include flip charts, posters, illustrations, dream cards, and photo boards.

• Must be colorful, simple, and relevant to local context.

2. Storytelling (Golpo Kotha)

Storytelling is one of the most powerful methods for communication.

• Trainers should use short, real-life stories of NEET youth who succeeded after training.

• Must emphasize earning outcomes: “Within six months, she was earning 6,000 taka.”

Communication Outcome

Motivation

Trust

Emotional connection

Example

Sharing a poultry trainee’s success in starting a business.

Showing real stories of local youth reduces skepticism.

Learners see themselves in the story.
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Communication Outcome

Simplifies messages

Retention

Engagement

Impact

Reduces reliance on text.

Learners remember visuals longer than words.

Visuals attract attention and curiosity.

Communication Outcome

Reinforcement

Confidence

Inclusion

Benefit

Teaching helps learners remember better.

Learners feel respected as knowledge holders.

Quieter learners also get opportunities to lead.

Communication Outcome

Engagement

Clarification

Critical thinking

Why Important

Prevents passive listening.

Ensures understanding before moving on.

Learners practice reasoning.

Communication Outcome

Builds credibility

Motivates learners

Reduces skepticism

Value

Employers validate training relevance.

Shows real career pathways.

Trainees see real market demand.

6. Peer-to-Peer Teaching

One of the most effective methods in adult learning.

• Trainees take turns teaching each other what they just learned.

• Trainer facilitates but does not dominate.

7. Question-Answer Loops

A method to keep sessions interactive and dynamic.

• Trainers ask short, simple questions.

• Encourage learners to ask trainers questions as well.

8. Employer Testimonial Videos

• Short, pre-recorded videos of employers explaining what skills they value.

• Can be played on mobile phones or projectors.
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Communication Outcome

Shifts norms

Builds empathy

Encourages openness

Purpose

Helps rethink gender and social roles.

Learners understand others’ struggles.

Allows sharing of sensitive issues.

Communication Outcome

Informal bonding

Inclusion

Sustainability

Why Useful

Builds trainer-trainee trust.

Reaches women with mobility constraints.

Extends training beyond classroom walls.

Stage

Opening

Explaining

Engaging

Reinforcing

Closing

Trainer Action

Use icebreaker, set tone

Clear, simple content with visuals

Use Q&A, role play, group work

Repeat key messages, use visuals

Appreciation, recap, next steps

Example

Name chain activity

Show flip chart of earning growth

Peer-to-peer teaching

Summarize via photo board

“Remember, in 6 months this can earn you 
X taka”

9. Behavioral Change Communication (BCC) Tools

These tools address deep-seated norms (e.g., stigma around women working).

• Dream Cards: Youth draw their vision of future jobs.

• Talking Cards: Used to express personal challenges without speaking.

• Story-driven Dialogues: Trainers narrate a scenario and ask learners to react.

10. Courtyard Sessions (Uthan Boithok)

Though primarily used with families (close clusters), adapted mini-versions can be used with trainees:

• Held in informal settings outside the classroom.

• Creates comfort and trust among those hesitant to participate formally.

4.4 Structuring a Training Session

An effective session should follow the EARN Communication Cycle:
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4.5 Tools for Monitoring and Feedback

Trainers must integrate feedback loops into their sessions:

• End-of-session reflections – One sentence per trainee about what they learned.

• Feedback slips – Quick notes collected in a box.

• Digital tracking – Recording learner responses on EARN’s platform.

• Self-assessment cards – Learners rate their own confidence before and after session.

4.6 Practical Checklist for Trainers

Before every session, trainers should ask themselves:

Question

Have I prepared visuals and materials?

Do I know the names of my trainees?

Do I have gender-sensitive seating arrangements?

Am I ready with a story of success?

Do I have a feedback collection method?

Purpose

To ensure clarity and engagement.

To build personal connection.

To ensure balance and comfort.

To motivate and inspire.

To improve continuously.

4.7 Key Takeaways

 1. Training methods must be participatory, localized, and motivational.

 2. Tools like visuals, role plays, storytelling, and peer teaching are essential for communication success.

 3. Every session should follow the EARN Communication Cycle (open, explain, engage, reinforce, close).

 4. Trainers must constantly monitor participation, gender balance, and learner feedback.

 5. Communication-driven methods are what transform skills into confidence, confidence into retention, 
and retention into livelihoods.

Methods and tools are the engine of training communication. They determine whether NEET youth remain passive 
or become active, whether they drop out or succeed. In Dhaka Division, where youth face high expectations and 
high pressures, trainers must combine modern participatory methods with culturally resonant tools.
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Barrier Manifestation in Training Implication for Trainer
Learners hesitate to speak, avoid 
group work.

Anxiety about making mistakes during 
practice.

Feeling “less valuable” compared to 
peers in jobs/education.

Women may stay quiet; men may 
dominate or show false confidence.

Learners stressed about income 
needs.

Trainer must validate contributions 
and encourage.

Trainer must normalize mistakes as 
part of learning.

Trainer must highlight dignity and 
worth of vocational skills.

Trainer must balance participation 
strategically.

Trainer must show clear earning 
potential of skills.

Low self-esteem

Fear of failure

Social stigma

Gendered barriers

Economic pressure

Principle What It Means Example in Training

Every voice is heard and appreciated.

Recognize small achievements.

No ridicule or judgment in class.

Show skill-to-income pathway.

Trainers demonstrate confidence.

Trainer thanks a quiet participant for 
sharing.

Applaud even basic progress in sewing or 
ICT.

Trainer openly says: “Mistakes are part 
of learning.”

“In six months, you can earn 8,000 taka 
monthly.”

Trainer shares their own learning 
journey.

Validation

Positive 
reinforcement

Safe environment

Clear linkage to 
outcomes

Role modeling

Chapter 5: Confidence-Building and Motivation

5.1 Why Confidence-Building Matters

Confidence is the gateway to learning and livelihood. For NEET youth in Dhaka Division, technical skills alone are 
insufficient without the belief that:

• They can learn, even after long disengagement.

• Their skills will translate into real income.

• They are worthy of opportunities, despite past exclusion.

A trainer’s primary role is not simply to teach sewing stitches or poultry management but to activate self-belief. 
Without confidence, trainees may:

• Remain passive in sessions.

• Drop out midway.

• Fail to apply skills in practice.

Thus, confidence-building is the psychological backbone of the EARN training approach.

5.2 The Psychological Context of NEET Youth

Trainers must recognize the layers of psychological barriers NEET youth carry:

5.3 Core Principles of Confidence-Building

Confidence does not emerge automatically; trainers must design communication strategies to bring it out.
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5.4 Methods to Build Confidence

1. Individual Recognition

• Call learners by name.

• Remember their background stories.

• Celebrate small wins publicly.

Communication Technique: Use micro-praise (“Excellent point, Rafi! That’s exactly how a customer would react.”).

2. Storytelling of Success

• Share local stories of NEET youth who transitioned to stable incomes.

• Use both male and female stories to ensure gender balance.

Example: “Shirin from Narayanganj started sewing at home and now supports her two children with her income.”

3. Participatory Demonstrations

• Invite learners to demonstrate skills early in training.

• Applaud and encourage, even if imperfect.

Communication Technique: Normalize mistakes as steps toward mastery.

4. Visualizing the Future (Dream Mapping)

• Learners draw or map their vision of future jobs.

• Trainer facilitates a discussion on how training is the bridge to that dream.

5. Linking Skills to Income

• At least once in every session, trainers should quantify earning potential.

Example Communication:

• Poultry: “Selling 50 eggs daily can earn 4,500 taka monthly.”

• Sewing: “Three salwar kameez pieces per week can earn 7,000 taka.”

This addresses the skepticism barrier.

6. Group Solidarity

Confidence grows in groups, not isolation. Trainers should:

• Facilitate peer appreciation.

• Encourage trainees to clap for each other’s achievements.

• Create “buddy pairs” for shared learning.

7. Gender-Sensitive Encouragement

• Use structured turns to ensure women speak.

• Appreciate men when they listen rather than dominate.

• Create women-only breakout discussions if needed, then reintegrate.
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Tool How to Use Why Effective

Learners draw/write their career 
dreams.

Display pictures of successful alumni.

Short clips of employers praising 
trained youth.

Allows shy learners to express 
challenges.

Group claps or shares kind words.

Makes aspirations visible and tangible.

Creates role models and aspiration.

Reduces skepticism, boosts pride.

Ensures inclusion of all voices.

Builds group solidarity and self-worth.

Dream cards

Photo board

Role model video

Talking cards

Peer appreciation 
circle

Motivation Type

Intrinsic

Extrinsic

Communication Strategy

Inspire with stories, dream cards, recognition of effort.

Certificates, digital badges, clear earning calculations, 
employer testimonials.

Gender

Male

Femle

Typical Confidence Barrier

Frustration from unemployment, 
defensive behavior.

Silence, reluctance to participate.

Trainer’s Communication Response

Use respectful dialogue, acknowledge struggles, 
redirect toward opportunity.

Actively invite contributions, protect against 
ridicule, highlight successful female role models.

5.5 Motivation as a Communication Outcome

Confidence opens the door, but motivation sustains participation. Motivation must be both:

• Intrinsic (belief in self, pride, dignity).

• Extrinsic (income, recognition, certificates).

5.6 Trainer’s Toolbox for Confidence & Motivation

5.7 Addressing Gender Dimensions of Confidence

Trainers must treat both genders’ confidence gaps seriously:

• Male NEET youth: Often pressured to be breadwinners, but suffer frustration when unemployed.

• Female NEET youth: Often constrained by mobility, stigma, and fear of ridicule.

5.8 The EARN Confidence Cycle

Trainers can use the following communication cycle in every session:

1 2 3 4 5
Acknowledge the 
learner’s starting 

point.

Encourage small 
participation.

Reinforce 
progress with 

praise.

Link skill to 
income potential.

Repeat until 
confidence 
stabilizes.
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Challenge Example Trainer’s Response

Learners absent after first week.

Men dominate discussions.

Learners doubt jobs will come.

Learners cannot follow written 
instructions.

Learners pressured to earn 
immediately.

Call families, reinforce earning potential, 
share alumni testimonials.

Use structured turns, talking cards, or 
women-only groups temporarily.

Use employer videos, alumni stories, 
practical earning calculations.

Use visuals, oral storytelling, peer 
teaching.

Show short-term income opportunities 
while training.

Drop in motivation 
mid-course

Gender imbalance

Skepticism

Low literacy

Economic stress

Stage

Acknowledge

Encourage

Reinforce

Link

Repeat

Example Trainer Action

“I know this is your first time trying this.”

“Let’s hear from Rahim today.”

“Well done! You explained that very clearly.”

“This technique could earn you 1,500 taka weekly.”

Encourage practice again with new learners.

Method

Self-assessment cards

Observation checklist

Feedback circles

Digital tracking

How It Works

Learners rate confidence at start and end of session.

Trainer notes participation balance (who speaks, who does not).

Group reflects on what boosted their motivation today.

EARN website records progress and certificates.

5.9 Monitoring Confidence and Motivation

Trainers must not assume confidence is growing—they must monitor it:

5.10 Challenges Trainers May Face

5.11 Practical Trainer Checklist

Before session:

• Prepare a success story to share.

• Have dream cards or talking cards ready.

• Plan how to link skill to income in numbers.
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During session:

• Acknowledge each voice.

• Balance gender participation.

• Celebrate small wins.

After session:

• Collect self-assessment or feedback slips.

• Encourage peer appreciation.

• Reflect on communication effectiveness.

5.12 Key Takeaways

1. Confidence is not an extra—it is the core driver of training effectiveness.

2. Trainers must actively design communication for confidence and motivation.

3. Gender dynamics must be addressed deliberately, not incidentally.

4. Linking training to visible earning outcomes is the most powerful motivator.

5. Trainers must continuously monitor, adapt, and reinforce to sustain motivation.

For NEET youth in Dhaka Division, confidence and motivation are the pivot between dropout and success. Trainers 
are not just teaching technical skills; they are cultivating dignity, belief, and resilience.

By applying the tools, stories, and communication strategies outlined here, trainers will unlock the inner potential 
of NEET youth, ensuring that technical training translates into sustainable livelihoods and renewed hope.
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Creating safe spaces where both men 
and women feel valued.

Challenging stereotypes subtly through 
stories and examples.

Balancing participation so no gender 
dominates.

Designing communication that respects 
both male and female struggles.

1

2

3

4

Chapter 6: Gender Sensitivity and Inclusion

6.1 Why Gender Sensitivity Matters

In the context of NEET youth in Dhaka Division, gender is not just a demographic variable—it is a determinant of 
opportunity, confidence, and participation.

• Women disproportionately represent NEET youth due to mobility restrictions, marriage, and childcare roles.

• Men face pressures to be breadwinners but often experience frustration and loss of identity when 
unemployed.

• Both genders struggle with systemic barriers that affect confidence and learning.

Without deliberate gender-sensitive communication, training risks reinforcing existing inequalities instead of 
breaking them. Trainers must therefore become facilitators of inclusion.

6.2 Key Gender Barriers in Training

Trainers must be able to identify common barriers for both male and female NEET youth:

Gender Common Barriers Implication for Training

Social stigma around working, lack of 
safe mobility, early marriage, 
childcare responsibilities.

Pressure to earn quickly, frustration 
from long-term unemployment, 
reluctance to join “feminized” training 
(e.g., sewing).

Anxiety, low self-esteem, skepticism 
about job outcomes.

May remain silent in mixed sessions, 
hesitate to attend regularly.

May dominate discussions, withdraw if 
training seems low-status.

Trainers must balance encouragement 
with realistic earning pathways.

Female 
NEET 
youth

Male 
NEET 
youth

Both

6.3 Trainer’s Role in Promoting Inclusion

Trainers are not neutral actors—their words, tone, and actions set the cultural climate of training. Their role 
includes:
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Skill Common Gender Perception Communication Strategy

“For women only.”

“Low-status women’s work.”

“For educated young men.”

Highlight men working as successful 
tailors, designers.

Present poultry as a business with 
high-income potential, used by men.

Share examples of young women earning 
through freelancing.

Sewing

Poultry

ICT

Principle

Equity over equality

Respectful address

Role balance

Safe correction

Visibility of role models

Avoid stereotypes

Application in Training

Give more encouragement to the quieter gender to balance 
outcomes.

Avoid diminutives (e.g., “sister, brother”) unless culturally 
appropriate; use names.

Alternate male and female voices during group discussions.

Stop ridicule immediately; protect vulnerable voices.

Showcase both male and female success stories.

Present all skills as valuable regardless of gender.

6.4 Communication Principles for Gender Sensitivity

6.5 Methods to Ensure Inclusion

1. Structured Turn-Taking

• Use a round system where each participant speaks once before repeats are allowed.

• Helps quieter voices emerge, particularly women.

2. Talking Cards

• Provide cards to write questions anonymously.

• Shy participants (often women) can still share concerns.

3. Gender-Responsive Seating

• Arrange mixed seating to prevent clustering by gender.

• Place women in central spaces, not at the back.

4. Gender-Specific Breakouts

• For sensitive topics, temporarily separate male and female groups.

• Reconvene to share findings together.

5. Visual Role Models

• Display posters or photo boards of both male and female alumni.

• Normalize success across genders.

6.6 Building Gender Awareness Through Communication

Trainers can reframe skills to overcome stigma:

This reframing removes stigma and opens pathways for gender-balanced participation.
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SEI Skill

Self-awareness

Self-regulation

Empathy

Social skills

Example Application

Noticing personal biases (e.g., giving more time to men).

Avoiding frustration when participation is unbalanced.

Understanding why a young mother is late but still welcoming 
her.

Facilitating respectful dialogue between genders.

Scenario

Men dominating discussion

Women reluctant to speak

Gender ridicule

Young mothers missing sessions

Male frustration with “low-status” 
training

Trainer Response
Politely redirect: “Let’s hear from the women before moving 
forward.”

Use dream cards or small-group discussions to build 
confidence first.

Intervene immediately: “All contributions are valuable—let’s 
respect each other.”

Offer flexible timing, encourage peers to share notes.

Frame skill as entrepreneurial and income-generating.

6.7 Social-Emotional Intelligence for Inclusion

Trainers must use social-emotional intelligence (SEI) to handle gender dynamics:

6.8 Handling Gender-Specific Scenarios

6.9 Cultural Communication for Gender Inclusion

Trainers in Dhaka can strategically use local cultural forms to address gender stereotypes:

• Jari/Sari songs: Modify lyrics to highlight men and women working together.

• Pothanatok: Use street-theatre style role plays on shared economic challenges.

• Storytelling: Share folktales reframed to emphasize collaboration.

These culturally resonant methods help reduce resistance and normalize inclusivity.

6.10 Digital Inclusion

The EARN platform requires trainers to integrate digital feedback and tracking. Trainers must ensure both 
genders:

• Know how to log feedback digitally.

• Receive equal access to certification systems.

• Understand how digital records can support job applications.

Special care is needed for digitally inexperienced women, who may require extra encouragement.
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Monitoring Method

Participation checklist

Observation notes

Feedback forms

Session review

What to Check

Count male vs. female voices in discussions.

Note seating patterns, levels of engagement.

Ask both genders if they felt heard and respected.

Reflect on whether stereotypes were reinforced or challenged.

6.11 Monitoring Gender Sensitivity

Trainers must actively track inclusion during training:

6.12 Trainer’s Gender-Inclusive Checklist

Before session:

• Prepare both male and female role model stories.

• Arrange mixed seating plan.

• Have talking cards ready.

During session:

• Balance speaking turns.

• Protect against ridicule.

• Reframe skills inclusively.

After session:

• Reflect on gender participation balance.

• Record gender feedback digitally.

• Adjust strategies for next session.

6.13 Key Takeaways

1. Gender sensitivity is not optional—it is the core condition for inclusive training.

2. Trainers must design communication strategies to balance participation and respect.

3. Both men and women face unique barriers; both must be addressed.

4. Role models and cultural forms are powerful tools to normalize gender balance.

5. Monitoring inclusion ensures continuous improvement.

Gender inclusion is both a moral imperative and a practical necessity. Without it, training risks reinforcing 
exclusion; with it, training becomes a transformative platform. Gender sensitivity means going beyond “equal 
access” to creating equitable opportunities, ensuring both young men and women leave training with confidence, 
skills, and dignity.
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DIGITAL TOOLS, TRACKING
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Function Trainer’s Role Impact
Record attendance digitally on the 
EARN platform.

Use online forms, QR codes, or SMS 
surveys.

Submit exam results and verify 
eligibility for digital certificates.

Use WhatsApp, Facebook groups, or 
SMS to engage trainees post-session.

Circulate PDFs, videos, and employer 
testimonials via mobile platforms.

Prevents false reporting, builds 
accountability.

Enables real-time learner voice and 
adjustment.

Gives trainees recognition and 
employability proof.

Keeps motivation alive beyond the 
classroom.

Reinforces learning outside formal 
hours.

Attendance Tracking

Feedback Collection

Certification 
Management

Communication 
Platforms

Resource Sharing

Principle

Accessibility

Clarity

Timeliness

Privacy & Security

Inclusivity

Application
Ensure resources are mobile-friendly, lightweight, and easy to 
open.

Keep digital instructions simple and bilingual (Bangla + English 
where relevant).

Upload attendance and feedback on the same day of the 
session.

Protect learner data, avoid public disclosure of sensitive 
information.

Support digitally less confident learners, especially women.

Chapter 7: Digital Tools, Tracking, and Monitoring

7.1 Why Digital Competence Matters

The EARN project integrates digital systems for monitoring, certification, and learner engagement. For trainers 
in Dhaka Division, where connectivity is relatively stronger and digital exposure higher, mastering digital tools is 
non-negotiable.

• For Learners: Digital tools provide visibility, motivation, and a bridge to employment opportunities.

• For Trainers: Digital literacy enhances communication, reduces administrative errors, and strengthens 
accountability.

• For the Project: Monitoring ensures impact measurement and credibility with funders, employers, and 
policymakers.

In short, digital communication is not an add-on—it is part of the trainer’s professional identity.

7.2 Core Digital Functions Expected of Trainers

Trainers must demonstrate competence in the following areas:

7.3 Principles of Digital Communication in Training
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Digital Action
Share digital invitations, create 
WhatsApp group.

Record attendance, use slides/videos.

Upload results, send reminders 
digitally.

Collect alumni success stories 
digitally.

7.4 Key Digital Tools in the EARN Project

1. EARN Digital Platform

• Core system for attendance, feedback, exams, and certificates.

• Trainers must log in daily, submit reports, and monitor learner progression.

2. Communication Apps

• WhatsApp/Facebook Groups: For reminders, motivational stories, employer testimonials.

• SMS Blasts: For learners without smartphones.

3. Multimedia Tools

• Projectors, audio systems, flipcharts digitized into PDF or PPT.

• Employer testimonial videos and alumni stories.

4. Data Visualization

• Trainers may be asked to present data summaries to supervisors.

• Must know basic Excel/Google Sheets for reporting.

7.5 Trainer Workflow with Digital Tools

Stage

Before Training

During Training

After Training

Post-Training

Communication Angle

Build anticipation and trust.

Increase professionalism and 
engagement.

Maintain connection and prevent 
dropouts.

Motivate future cohorts and build 
credibility.

7.6 Building Digital Confidence in Learners

Not all NEET youth are digitally fluent, especially young women. Trainers must integrate digital literacy support 
into sessions:

• Use hands-on demonstrations of simple apps (attendance form, feedback form).

• Pair digitally strong trainees with weaker ones for peer support.

• Reassure learners that digital tools are for empowerment, not surveillance.

Mini Exercise for Trainers:

• Ask trainees to submit their first digital feedback on the platform.

• Project the results live to show transparency.
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Monitoring Area Trainer’s Task Communication Strategy

Daily digital logging.

Upload marks digitally.

Encourage honest digital feedback.

Flag early absentees digitally.

Explain to learners that attendance links 
to certification.

Frame exams as milestones, not 
punishments.

Assure trainees that their voice shapes 
the program.

Reach out with motivational SMS or calls.

Attendance

Assessment

Feedback

Dropouts

7.7 Monitoring and Tracking Framework

Effective monitoring ensures the project meets its objectives. Trainers are frontline data collectors.

7.8 Communicating the Value of Digital Tracking

Trainers must frame digital systems positively:

• For credibility: “Your digital certificate will be recognized by employers.”

• For motivation: “The more you attend, the higher your digital score—and employers can see your   
  commitment.”

• For empowerment: “You can access your record anytime—this is your ownership.”

7.9 Preventing Digital Exclusion

Challenges trainers may face:

• Some learners lack smartphones.

• Women may have restricted digital access.

• Internet connectivity may be unstable.

Trainer Solutions:

• Provide SMS alternatives.

• Use offline apps that sync when internet is available.

• Allow learners to use trainers’ devices in urgent cases.

7.10 Trainer Competencies in Digital Monitoring

Trainers must build the following competencies:

Competency Description
Ability to operate apps, platforms, spreadsheets.

Ensure no false entries—honesty is key.

Protect passwords and confidential trainee data.

Interpret attendance and performance trends.

Translate data into motivational messages for trainees.

Digital Fluency

Data Accuracy

Data Security

Analytical Skills

Communication Skills
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7.11 Case Example: Digital Tracking in Action

Scenario: A trainer notices through digital attendance logs that three female participants have missed two 
consecutive sessions.

Trainer’s Response:

• Contacts them via WhatsApp group with motivational reminders.

• Sends a short alumni testimonial video emphasizing long-term earning potential.

• Coordinates with their peers to encourage return.

Result: Two trainees return the next week, citing the trainer’s supportive follow-up.

7.12 Risks and Ethical Considerations

7.13 Trainer’s Digital Monitoring Checklist

Before Session:
• Ensure devices are charged.
• Check internet connection.
• Prepare multimedia materials.

During Session:
• Record attendance digitally.
• Use digital aids (videos, slides).

After Session:
• Upload feedback and results.
• Send motivational reminders.

Monthly:
• Review digital data trends.
• Share updates with supervisors.

7.14 Key Takeaways
1. Trainers must be digitally literate communicators.

2. Digital tools enhance credibility, efficiency, and learner motivation.

3. Monitoring is not just administrative—it is part of communication and trust-building.

4. Trainers must prevent digital exclusion through creative solutions.

5. Ethical use of data ensures sustainability and trust.

Risk Trainer Mitigation
Never share private data on public groups.

Reassure learners tracking is for support, not control.

Avoid bombarding with unnecessary messages.

Encourage shared phone access with sensitivity.

Data misuse

Excessive surveillance

Digital fatigue

Exclusion of women
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ENGAGING NEET YOUTH’S CLOSE CIRCLES
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Chapter 8: Engaging NEET Youth’s Close Circles (Family, Peers, Spouse, Siblings)

8.1 Introduction

Training NEET youth does not occur in isolation. Every young person is deeply influenced by their close circle—the 
people they live with, share daily struggles with, and depend upon for approval and support. These circles include:
• Parents and guardians.
• Spouses and in-laws.
• Siblings and extended family members.
• Peers, close friends, and neighbors.

For Dhaka Division trainers, working with NEET youth requires not only direct communication with trainees but 
also strategic engagement with their immediate circles. If these circles remain uninformed or skeptical, youth 
may face resistance at home, leading to absenteeism, dropouts, or diminished confidence.

The goal of this chapter is to equip trainers with communication tools and culturally rooted strategies to ensure 
that NEET youth’s families and peers become allies in the training journey, rather than obstacles.

8.2 Why Close Circles Matter

Trainers must expand their communication lens: the success of training depends not only on the learner but also 
on the learner’s ecosystem.

8.3 Communication Objectives with Close Circles

1. Build Trust: Reassure families that training is safe, beneficial, and aligned with cultural values.

2. Motivate Support: Show how training leads to tangible income opportunities.

3. Address Fears: Acknowledge and resolve concerns about gender roles, time commitment, or mobility.

4. Encourage Shared Responsibility: Encourage families to support trainees with household duties, digital 
access, or childcare.

5. Promote Positive Narratives: Replace skepticism with pride in training.

8.4 Core Communication Principles

Close Circle Influence on NEET Youth Implication for Training
Provide permission, resources, and 
emotional support.

Strong influence over young married 
women’s mobility and participation.

Often gatekeepers of digital tools or 
mobility; role models in decision-making.

Shape aspirations, build or erode 
confidence.

Influence family reputation and 
perceptions of “respectability.”

Can enable or prevent regular 
attendance.

Must be convinced of value and safety 
of training.

Can encourage or discourage training 
continuity.

Peer endorsement boosts participation.

Their opinion may affect whether youth 
continue.

Parents/Guardians

Spouse/In-laws

Siblings

Peers/Friends

Neighbors (close ties)

Principle Example Application
Speak with humility to parents, in-laws, and elders.

Share alumni success stories with income figures.

Address men and women differently, respecting roles while challenging stereotypes.

Use familiar proverbs, folk forms, and local stories.

Emphasize “this skill can earn X taka within six months.”

Regular reminders through short messages or visits.

Respect First

Evidence-Based

Gender Sensitivity

Cultural Resonance

Practicality

Consistency
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8.5 Uthan Boithok (Courtyard Meeting) as a Primary Strategy

Definition:
Uthan Boithoks are informal, community-based gatherings in familiar home courtyards, particularly effective for 
engaging families of young women.

Purpose:
• To create a relaxed environment for dialogue.
• To demonstrate training benefits using storytelling and visual aids.
• To foster collective endorsement of youth participation.

Features:
• Women-friendly and non-intimidating.
• Portable (mats, flipcharts, role model videos, talking cards).
• Inclusive of parents, spouses, siblings, and peers.

Trainer’s Role in Uthan Boithok:
• Facilitate conversation rather than lecture.
• Use alumni success videos to build credibility.
• Use dream cards and drawing sheets to engage both youth and family in visioning.
• Provide reminder slips to families with training schedules.

Suggested Flow of Uthan Boithok

8.6 Complementary Strategies Beyond Uthan Boithok

While Uthan Boithoks are powerful, trainers must use multiple touchpoints:

1. Home Visits
• For families hesitant to send daughters or skeptical about value.
• Use respectful one-to-one conversations.
• Bring printed handouts with earning projections.

2. Sibling Engagement Sessions
• Short digital literacy demonstrations for brothers/sisters who share devices.
• Explain how digital certificates can strengthen family reputation.

3. Spousal Dialogue
• In cases of young married women, trainers may engage husbands separately.
• Show how wives’ income can supplement household needs.

4. Peer Networking
• Encourage existing trainees to invite their friends.
• Peer endorsements are often stronger than trainer persuasion.

Greet participants warmly, thank them for their time.

Share one alumni success story (preferably local).

Show a short video or poster.

Use dream cards: ask family members what they 
want youth to achieve.

Invite questions, address concerns openly.

Provide training schedule and reminder slips.

Build rapport.

Inspire trust and motivation.

Make training benefits 
concrete.

Engage emotionally.

Resolve doubts.

Secure commitment.

Step Trainer Action Purpose
1. Welcome

2. Storytelling

3. Visual Aid

4. Interactive Activity

5. Discussion

6. Closing
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8.7 Messaging Strategies for Different Family Members

8.8 Tools for Close Circle Communication

8.9 Trainer Exercises for Mastery
• Role Play Exercise: Simulate a conversation with a resistant parent.
• Case Analysis: Review dropout cases linked to family pressure—discuss strategies to prevent recurrence.
• Communication Mapping: Map out who in each trainee’s close circle must be engaged.

8.10 Monitoring Family and Peer Engagement
Trainers must track the effectiveness of engagement efforts:

8.11 Risks and Mitigation

Safety, reputation, time 
commitment.

Household balance, 
financial return.

Sharing devices, mobility 
concerns.

Social acceptability, 
aspirations.

“Your daughter will gain a certificate that 
employers respect, within safe training spaces.”

“Her skills can add X taka monthly to your 
household within six months.”

“If she succeeds, your family’s status will 
grow—this certificate belongs to all of you.”

“Your friend can become independent; you too can 
join and achieve the same.”

Target Audience Key Concerns Messaging Strategy

Parents

Spouse

Siblings

Peers

Tool Usage
Show successful alumni earning income.

Encourage families to express doubts anonymously.

Help families articulate aspirations for youth.

Reinforce training schedules and expectations.

Display pictures of previous cohorts.

Distribute materials families can keep at home.

Role Model Videos

Talking Cards

Dream Cards

Reminder Slips

Photo Boards

Reusable Bags & Handouts

Monitoring Area Method
Record family participation in Uthan Boithoks.

Count new trainees referred by friends.

Note attendance of spouses in meetings.

Track dropout rates with/without family engagement.

Family buy-in

Peer referrals

Spousal support

Retention link

Risk Trainer Mitigation
Arrange a private discussion with parents.

Show case studies of other couples benefiting financially.

Offer SMS-based alternatives and peer-sharing methods.

Encourage peer groups to attend together, creating 
positive pressure.

Family discourages youth from attending.

Spouse resists wife’s participation.

Sibling restricts phone/digital access.

Peer influence leads to dropout.
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8.12 Key Takeaways

1. Families and peers are critical enablers of training success.

2. Trainers must engage close circles with respect, evidence, and empathy.

3. Uthan Boithok is a powerful method but should be complemented by home visits, sibling sessions, and peer 
networking.

4. Messaging must be tailored: what convinces parents may not convince siblings or spouses.

5. Monitoring family engagement is as important as tracking attendance.

The journey of NEET youth into productive livelihoods is a collective effort. While training imparts skills, it is the 
endorsement of close circles that sustains participation and builds long-term confidence.
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CHAPTER 9

ENGAGING THE WIDER COMMUNITY
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Chapter 9: Engaging the Wider Community (Teachers, Leaders, Institutions)

9.1 Introduction

No NEET youth exists in a vacuum. Beyond family and peers, the wider community—teachers, religious figures, 
community leaders, local institutions, and informal influencers—shapes perceptions of training, work, and social 
norms.

In the Dhaka Division, where urban density intersects with traditional community authority, these wider networks 
play an outsized role in shaping opportunities. Trainers cannot ignore them. While the EARN project is not designed 
to mobilize large-scale community events (like job fairs), strategic, small-scale engagements with influential 
figures are essential.

This chapter equips trainers with the mindset, methods, and messaging to engage community actors in ways that 
reinforce trust, counter stigma, and sustain NEET youth’s participation in training.

9.2 Why Wider Community Engagement Matters

9.3 Communication Objectives with Wider Community

1. Legitimize Training: Position EARN training as respectable, credible, and valuable.

2. Counter Stigma: Challenge perceptions that vocational training is “less prestigious.”

3. Promote Equal Participation: Gain community acceptance for young women’s participation.

4. Connect to Opportunities: Involve employers to highlight real earning potential.

5. Strengthen Continuity: Encourage wider community support in reducing dropouts.

9.4 Core Communication Principles for Wider Community

Provide credibility to skill 
training; can refer out-of-school 
youth.

Shape values, legitimacy of 
female participation, 
community trust.

Gatekeepers of community 
perception and resources.

Provide practical perspectives 
on market demand.

Influence peer aspirations and 
social approval.

Act as bridges between formal 
education and vocational 
training.

Endorsements reduce stigma 
around women attending 
training.

Their support enhances 
acceptance of training programs.

Endorsements show skills lead 
to real income.

Can encourage enrollment and 
retention.

Community Actor Influence on NEET Youth Implication for Training

Teachers/Educators

Religious Leaders 
(Imams, Priests, etc.)

Local Leaders (Union 
Parishad members, Ward 
Councillors, Elders)

Employers/Shop Owners

Youth Clubs/Informal 
Influencers

Principle Application
Always acknowledge seniority when speaking with leaders or religious figures.

Present dropout rates, income figures, and alumni stories.

Use local idioms, religious references, and moral framing.

Community influencers often have limited time—messages must be sharp.

Frame training benefits as community uplift, not only individual success.

Respect Hierarchies

Evidence and Data

Cultural Sensitivity

Conciseness

Strategic Alignment
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9.5 Small-Scale Engagement Approaches

Since the EARN project avoids large formal events, trainers can create micro-engagements within regular 
community life.

1. Informal Meetings with Teachers
• Visit local schools or colleges to brief teachers about training programs.
• Share flyers or digital posters for referral of dropouts.
• Emphasize that vocational skills complement—not replace—formal education.

2. Conversations with Religious Leaders
• Meet Imams after prayers or invite them to observe short training segments.
• Use respectful dialogue: link training to values of dignity, self-reliance, and family stability.
• Share stories of young women contributing to household income without compromising modesty.

3. Engagement with Local Leaders
• Request 10–15 minutes during a Ward Councillor’s regular community visit.
• Provide short training impact briefs (1-page handouts).
• Position training as part of “youth empowerment” for the ward/union.

4. Employer Drop-ins
• Trainers can invite a local employer or shop owner to visit training sessions briefly.
• Employers speak about skills they value, making benefits tangible.
• Short video testimonials from employers can also be played in sessions.

5. Youth Club Interactions
• Engage with youth clubs or sports groups by sharing alumni success stories.
• Frame skill training as a pathway to independence and respect.

9.6 Messaging Strategies

9.7 Communication Tools for Wider Community

9.8 Trainer Exercises
• Simulation: Practice delivering a 5-minute pitch to a religious leader.
• Table Exercise: Draft a one-page community briefing.
• Case Study: Review a dropout case caused by community stigma; role-play a response.

Fear vocational training 
undermines academic track.

Concerns about women’s 
participation.

Concern about resource 
strain or social unrest.

Skepticism about skill 
readiness.

Need for aspiration and 
respect.

“This is an additional skill set that complements 
education and provides options.”

“Skills training provides dignity, stability, and 
strengthens families, aligned with community values.”

“Trained youth reduce unemployment pressure and 
contribute productively.”

“EARN provides structured, market-aligned 
skills—saving you training costs.”

“Your peers are earning income; training is a way to 
gain dignity and freedom.”

Audience Key Concerns Messaging Approach

Teachers

Religious Leaders

Local Leaders

Employers

Youth Clubs

Tool Purpose
For teachers and leaders, summarizing training benefits.

For religious leaders and youth clubs, showing success stories.

For all audiences, demonstrating market relevance.

For informal small-scale gatherings.

For youth clubs and employers, with training schedules.

One-page briefs

Role model videos

Employer Testimonials

Visual Invitations

Reminder Slips
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9.9 Monitoring Community Engagement

9.10 Risks and Mitigation

9.11 Key Takeaways

1. Wider community engagement legitimizes and sustains NEET youth participation.

2. Trainers should prioritize small, strategic conversations over large events.

3. Messaging must be audience-specific, blending respect with evidence.

4. Success stories and employer testimonials are powerful tools.

5. Monitoring these engagements helps link them directly to retention outcomes.

Engaging the wider community is not optional—it is essential. Teachers, religious leaders, local influencers, and 
employers shape whether NEET youth feel respected, supported, or stigmatized. By mastering the art of concise, 
respectful, and evidence-driven communication, trainers can secure community endorsement that strengthens 
the EARN project’s impact.

Indicator Method
Track how many trainees join via schools.

Record verbal/written statements of support.

Track visits or testimonial contributions.

Monitor if dropout rates reduce after community engagement.

Number of teacher referrals

Endorsements from religious leaders

Employer interactions

Retention impact

Risk Mitigation
Use role model stories where women balance training and modesty.

Emphasize complementarity with formal education.

Offer flexible, short interactions.

Position training as part of community pride and stability.

Religious pushback on women’s mobility

Teacher skepticism

Employer disengagement

Local leader disinterest
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Chapter 10: Behavioral Change Communication in Practice

10.1 Introduction

The EARN project is not only about skill transfer. It is about behavioral transformation. Many NEET youth in Dhaka 
and beyond do not lack skills alone—they face social stigma, psychological barriers, and entrenched community 
perceptions that prevent their participation in education, training, and employment.

Behavioral Change Communication (BCC) provides trainers with a systematic way to identify these barriers, craft 
messages that address them, and facilitate long-term positive changes.

In this chapter, we shift focus from “what trainers say” to “how trainers influence change in thought and 
action”—for trainees, their families, and their broader social circles.

10.2 What is Behavioral Change Communication (BCC)?

Definition:

Behavioral Change Communication is a process of using strategic, evidence-based communication to encourage 
individuals and communities to adopt positive behaviors and abandon harmful or limiting ones.

In the EARN context, this means:
• Helping youth see themselves as capable and employable.
• Encouraging families to support women and men equally in training.
• Countering stereotypes that vocational work is “inferior.”
• Motivating communities to view trained youth as contributors, not burdens.

10.3 Why BCC is Critical for NEET Youth Training

10.4 Core Principles of BCC for Trainers

1. Audience-Centeredness
 Always consider the perspective, fears, and aspirations of the target group.

2. Clarity and Simplicity
 Use simple language, avoid jargon, and use familiar metaphors.

3. Repetition with Variation
 Reinforce messages often, but through different formats (stories, visuals, role plays).

4. Positive Framing
 Focus on benefits and dignity rather than shame or fear.

5. Cultural Anchoring
 Integrate local forms like Jari, Sari, and Pothanatok for resonance.

6. Gender Sensitivity
 Ensure both young men and women see their aspirations reflected.

7. Action Orientation
 Every message must point toward a doable action: enrolling, attending, practicing, or encouraging.
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Challenge How BCC Helps
Trainers reinforce confidence through motivational storytelling and 
positive reinforcement.

Trainers communicate financial benefits clearly, linking skills to income.

Messages highlight dignity and contribution of skilled work.

BCC frames training as safe, respectful, and family-compatible.

Trainers present technology as empowering, not threatening.

Low self-esteem among youth

Family skepticism

Community stigma

Dropouts due to gender barriers

Resistance to digital tools



10.5 Steps of BCC in Training

Step 1: Identify the Barrier
• Why is the youth hesitant to enroll?
• Why is the parent skeptical?
• Why is the community undervaluing training?

Step 2: Analyze Motivators
• Is it income potential?
• Social respect?
• Security for women?

Step 3: Craft the Message
• Frame the solution in aspirational, respectful, and evidence-based terms.

Step 4: Deliver Through Multiple Channels
• Face-to-face, visual aids, videos, storytelling, digital reminders.

Step 5: Reinforce and Monitor
• Check if the behavior is changing—attendance, participation, motivation.

10.6 Trainer Tools for BCC

10.7 BCC in Practice – Case Scenarios

Case 1: Young Male NEET Resistant to Training
Barrier: Believes training is beneath his qualification.

Trainer Response:
• Share alumni story of a university graduate earning respect in ICT freelancing.
• Highlight income figures.
• Use dialogue: “What do you want in 6 months—waiting for a job, or earning and supporting your family?”

Case 2: Married Woman Facing Family Resistance

Barrier: Husband and in-laws worry training will disrupt household duties.

Trainer Response:
• Highlight flexible timings.
• Use testimonials of women balancing both roles.
• Emphasize “added household income improves everyone’s quality of life.”

Case 3: Community Leader Stigmatizing Vocational Skills

Barrier: Says skills are for “uneducated.”

Trainer Response:
• Use employer testimonials: “Industry values these skills.”
• Point to youth-led micro-enterprises in the locality.
• Reframe: “This is not small work; it is dignified work.”

Tool Application
Share real-life success to make outcomes tangible.

Act out gender-sensitive situations and positive resolutions.

Encourage youth to visualize goals.

Flip charts, drawings, and videos to reinforce key ideas.

Use active listening and Q&A to challenge stereotypes.

Keep commitment alive between sessions.

Stories of Alumni

Role Play

Dream Cards

Visual Aids

Question Loops

Reminder Slips
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10.8 Using BCC with Families, Communities, and Youth

10.9 Practical BCC Communication Exercises

1. Barrier Brainstorming: Trainers list barriers faced in their own sessions and brainstorm 
counter-messages.

2. Role Play Rotation: Each trainer plays youth, parent, and trainer to practice empathetic communication.

3. Message Refinement: Take a technical training fact (“Sewing machine costs 8,000 taka”) and reframe into 
motivational BCC (“With one investment, you can earn 10,000 taka monthly”).

10.10 Monitoring Behavioral Change

10.11 Challenges and Risks

10.12 Key Takeaways

1. BCC is not an optional add-on, it is integral to trainer communication.

2. Trainers must systematically identify barriers, craft messages, and reinforce actions.

3. Cultural anchoring and positive framing make messages stick.

4. Monitoring ensures that communication leads to measurable change.

5. Trainers are agents of dignity restoration, not just skill transmitters.

Behavioral Change Communication is the bridge between technical training and social transformation. It equips 
trainers to dismantle the invisible barriers—self-doubt, family skepticism, community stigma—that block NEET 
youth from progress.

In Dhaka Division, where youth face both the pressure of urban competitiveness and the weight of traditional 
norms, BCC is not just a communication technique—it is a survival skill for trainers.

By mastering BCC, trainers move beyond instruction to inspiration. They create not just skilled workers, but 
confident individuals, supportive families, and progressive communities.

Audience Behavior Change Needed Trainer Approach

From passive to motivated learners.

From skeptical to supportive.

From dismissive to encouraging.

Confidence-building, aspiration framing, digital 
literacy coaching.

Show financial projections, alumni stories, 
reassurance about safety.

Religious framing, dignity narratives, employer 
validation.

NEET Youth

Families

Wider Community

Indicator Method
Compare attendance before and after BCC interventions.

Track participation in courtyard meetings or feedback loops.

Self-assessments, observation of participation in class.

Record positive endorsements from leaders or parents.

Increased attendance

Family involvement

Confidence levels

Reduced stigma

Risk Mitigation
Never inflate income expectations; be realistic.

Use respectful, gradual persuasion; involve male allies.

Rotate exercises; ensure trainers have peer support.

Anchor in local traditions, avoid confrontation.

Overpromising

Backlash to gender inclusion

Trainer fatigue

Cultural resistance
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Chapter 11: Social-Emotional Intelligence in Training

11.1 Introduction
Training is not only about delivering knowledge or demonstrating techniques. It is equally about creating a space 
of trust, respect, and motivation where NEET youth feel safe to learn, participate, and envision their future. This 
requires trainers to go beyond technical expertise and communication skills into the domain of Social-Emotional 
Intelligence (SEI).

In Dhaka Division, where NEET youth often carry complex emotional burdens—frustration from unemployment, 
family pressures, gendered restrictions, or trauma from displacement—trainers must become emotionally 
intelligent facilitators. Their ability to manage emotions, foster empathy, and navigate sensitive dynamics can 
determine whether a session becomes transformative or alienating.

11.2 What is Social-Emotional Intelligence?

Definition:
Social-Emotional Intelligence (SEI) is the capacity to recognize, understand, manage, and influence one’s own 
emotions and those of others in interpersonal settings.

For trainers, SEI means:

• Understanding what NEET youth are feeling.
• Managing one’s own frustration or bias.
• Building emotional connections that support learning.
• Encouraging positive group dynamics.

11.3 Why SEI Matters in Training

11.4 Core Components of SEI for Trainers

1. Self-Awareness
• Recognize your emotional triggers.
• Reflect on how your tone, posture, or choice of words impact learners.

2. Self-Management
• Stay calm under pressure (e.g., when a trainee is disruptive).
• Model patience and respect consistently.

3. Social Awareness
• Notice non-verbal cues from learners (silence, nervousness, eye contact).
• Understand cultural and gendered sensitivities.

4. Relationship Management
• Create group cohesion through appreciation and fairness.
• Address conflicts constructively.

Dimension Importance in Training
Recognizing learners’ struggles (financial, social, emotional) and 
responding appropriately.

Trainers avoid projecting stress or bias onto learners.

Youth engage more openly when they sense genuine care.

Trainers defuse gendered or peer tensions without escalation.

Emotional reinforcement fuels persistence against dropout risks.

Empathy

Self-awareness

Trust-building

Conflict management

Motivation
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11.5 Emotional Dynamics of NEET Youth

11.6 Practical SEI Strategies for Trainers

1. Building Trust Early
• Learn and use trainees’ names.

• Begin with icebreakers that reduce tension.

• Share your own story of overcoming struggle to humanize yourself.

2. Active Listening
• Paraphrase what a youth says to show attentiveness.

• Acknowledge emotions (“I can see this is difficult for you”).

• Avoid interrupting or dismissing concerns.

3. Managing Group Energy
• Use energizers when the group feels flat.

• Balance dominant voices with prompts to quieter participants.

• Frame mistakes as learning opportunities.

4. Emotional Reframing
• Turn negative statements into constructive reframing.

Example: “I will never get a job.”

Trainer: “You are right it is difficult, but with this training you are already opening new doors.”

5. Safe Space for Vulnerability
• Encourage trainees to share challenges in small group discussions.

• Normalize failure as part of growth.

• Ensure respect and confidentiality within sessions.

11.7 SEI in Gender-Sensitive Facilitation
Trainers often face gendered dynamics where male participants dominate discussions and women remain silent. 
SEI enables trainers to manage these situations with balance.

Group Emotional Patterns Trainer SEI Approach
Frustration, loss of identity, 
competitiveness.

Anxiety, guilt, time stress.

Fear of stigma, low 
confidence.

Marginalization, mistrust.

Affirm dignity, highlight role models, manage 
dominance.

Offer reassurance, acknowledge effort, show 
flexible success stories.

Build safe spaces, affirm voice, encourage peer 
solidarity.

Ensure inclusivity, actively invite participation, 
use neutral language.

Unemployed male youth

Young mothers

Unmarried women

Third-gender youth

67



11.8 Trainer Exercises to Build SEI

1. Emotional Mapping
• Trainers list emotions trainees might bring into the room.
• Brainstorm strategies to respond empathetically.

2. Role Reversal
• Trainers act as NEET youth while others play the trainer.
• Helps understand trainee perspectives.

3. Mindfulness Breathing
• Trainers practice short breathing exercises to manage stress before sessions.

4. Conflict Simulation
• Role play a heated debate between male and female trainees.
• Practice de-escalation techniques.

11.9 Monitoring SEI Application

11.10 Challenges in Practicing SEI

11.11 SEI and Long-Term Change

SEI does not only influence immediate training outcomes—it creates long-term effects:
• Youth retain confidence beyond the program.
• Families notice improved communication and respect.
• Communities see NEET youth as engaged, resilient individuals.
Trainers practicing SEI thus become role models of positive behavior change, reinforcing EARN’s broader 
communication strategy.

Situation SEI Response
Trainer validates the female voice, reframes her point, and invites 
elaboration.

Trainer gently asks open-ended questions, praises contributions.

Trainer acknowledges frustration but channels it into 
constructive discussion.

Trainer uses humor, empathy, and group tasks to build cohesion.

Male trainee dismisses female comment

Female trainee withdraws due to shyness

Male trainees show frustration about 
unemployment

Tension between groups (urban vs rural, 
male vs female)

Indicator Method
Track speaking time distribution.

Correlate SEI-based trust building with retention.

Collect anonymous comments.

Keep journals of emotional management.

Increased participation from women

Lower dropout rates

Positive feedback from trainees

Trainer self-reflection

Challenge Mitigation
Use self-reflection exercises, peer feedback.

Maintain professional boundaries while being empathetic.

Build trainer peer support networks.

Use local idioms and familiar references to build emotional bridges.

Trainer bias

Over-identification with trainees

Emotional fatigue

Cultural barriers
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11.12 Key Takeaways

1. Social-Emotional Intelligence is a core trainer competency, not an optional skill.

2. Trainers must combine self-awareness, empathy, and relationship management to facilitate inclusive 
sessions.

3. SEI is particularly vital for managing gender dynamics and emotional vulnerabilities of NEET youth.

4. Regular exercises, reflection, and monitoring help trainers strengthen SEI over time.

5. Trainers embody the values they wish to see in trainees—patience, respect, and confidence.

Social-Emotional Intelligence is the invisible foundation upon which effective training stands. Without it, even the 
most technically sound or well-communicated session can fall flat. With it, training becomes 
transformative—equipping NEET youth not only with skills but with confidence, dignity, and hope.

For trainers in Dhaka Division, where cultural hierarchies and urban pressures amplify emotional stress, SEI is not 
just useful—it is essential. By mastering SEI, trainers will not only guide technical learning but also create safe, 
inspiring spaces where young people can rebuild their sense of worth and belonging.
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Chapter 12: Sample Training Sessions

12.1 Introduction
Up until now, this manual has emphasized principles, frameworks, and strategies. However, trainers require 
hands-on session plans that demonstrate how these principles translate into actual practice.

This chapter provides sample sessions that trainers can adapt and replicate. Each session is designed to:

• Be communication-focused, not technical (sewing or poultry farming skills will be covered by subject 
trainers).

• Incorporate participatory and culturally relevant methods.

• Reinforce confidence, inclusion, and trust-building.

• Integrate Social-Emotional Intelligence (SEI) and Behavioral Change Communication (BCC).

• Be adaptable to both urban Dhaka settings and more peri-urban/rural clusters.

Each sample session includes:

1. Session Objective
2. Duration & Materials
3. Step-by-Step Activities
4. Communication Tips for Trainers
5. Reflection and Feedback Tools

12.2 Session 1: Building Trust and Motivation

Objective:
• Create a safe and welcoming environment.
• Motivate NEET youth by linking training to real earning potential.

Duration: 90 minutes

Materials:
• Flipchart or whiteboard
• Dream Cards (blank cards for writing goals)
• Role model video (5–7 minutes)
• Marker pens

Step-by-Step Activities:

1. Icebreaker (15 min): “Say Your Name with an Action” – trainees introduce themselves with a gesture. 
Trainer repeats names to memorize them.

2. Motivation Storytelling (20 min): Trainer narrates a short success story of a NEET youth who became 
independent through training. Show role model video.

3. Dream Card Exercise (25 min): Each trainee writes one dream (income, job, family goal) on a card. 
Volunteers share; trainer validates all dreams.

4. Discussion (20 min): Trainer explains earning potential (“This skill can earn 6,000 taka per month”) with 
local examples.

5. Reflection (10 min): Group shares one word on how they feel after the session.

Trainer Communication Tips:
• Smile, use names frequently, show empathy.
• Acknowledge all dreams without judgment.
• Use clear and practical income examples.

Feedback Tool:
• Collect dream cards for tracking progress over training.
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12.3 Session 2: Gender Sensitivity in Learning

Objective:
• Build awareness of gender barriers.
• Foster respect and inclusivity in mixed groups.

Duration: 120 minutes

Materials:
• Talking cards with gender-based challenges
• Chart paper and markers
• Role play scripts

Step-by-Step Activities:
1. Starter (15 min): Quick poll—“Who usually decides what job you can do?” (family, society, self). Trainer 

writes responses.

2. Barrier Identification (25 min): Groups read talking cards (e.g., “Young women face mobility restrictions”) 
and discuss real-life experiences.

3. Role Play (40 min): Mixed groups act out situations—e.g., male trainee dominating discussion, female 
trainee silenced. Trainer facilitates reflection.

4. Solutions Workshop (30 min): Groups design strategies to overcome barriers.

5. Closing (10 min): Trainer emphasizes respect, safe space, and mutual encouragement.

Trainer Communication Tips:
• Ensure men and women both speak.
• Validate women’s voices by reframing them positively.
• Highlight how shared respect benefits everyone.

Feedback Tool:
• Reflection circle: each participant states one action they will take to support inclusivity.

12.4 Session 3: Active Listening and Confidence Building

Objective:
• Teach active listening skills.
• Strengthen self-confidence among trainees.

Duration: 90 minutes

Materials:
• Talking ball (any small object)
• Peer feedback cards

Step-by-Step Activities:
1. Warm-up (10 min): Passing the talking ball—only the person with the ball can speak.

2. Paired Listening (25 min): Pairs share personal challenges (3 minutes each). Listener summarizes back.

3. Confidence Circle (30 min): Each trainee shares one skill or strength; group applauds.

4. Trainer Input (15 min): Trainer explains how active listening builds confidence and reduces conflict.

5. Wrap-up (10 min): Quick round—what did you feel when someone listened without interruption?

Trainer Communication Tips:
• Model listening by not interrupting.
• Appreciate even small contributions.
• Manage time strictly to ensure fairness.

Feedback Tool:
• Peer feedback cards: “I felt heard when you… / I gained confidence because…”
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12.5 Session 4: Engaging Families and Close Circles

Objective:
• Equip trainees with communication tools to involve their families.
• Prepare for family skepticism.

Duration: 120 minutes

Materials:
• Role model video showing family support
• Flipchart
• Talking points handout for family conversations

Step-by-Step Activities:
1. Starter (10 min): Ask: “Who supports you most? Who doubts you most?” Trainer writes responses.
2. Video (15 min): Role model showing parental support for training.
3. Role Play (40 min): Small groups act out conversations: youth convincing mother, sibling, or spouse.
4. Trainer Input (25 min): Strategies for respectful conversations with family.
5. Action Plan (20 min): Each trainee writes how they will explain training benefits to family.
6. Closing (10 min): Sharing key phrases to use (e.g., “This training will allow me to earn at home”).

Trainer Communication Tips:
• Normalize skepticism as common.
• Teach calm, respectful responses.
• Reinforce family pride and honor in supporting youth.

Feedback Tool:
• Collect family communication action plans for follow-up.

12.6 Session 5: Handling Setbacks and Staying Motivated

Objective:
• Build resilience and persistence.
• Equip trainees with coping strategies.

Duration: 90 minutes

Materials:
• Flipchart with problem-solution table
• Motivational quotes/cards

Step-by-Step Activities:
1. Starter (10 min): Group brainstorm—“What makes people drop out of training?”

2. Problem-Solution Mapping (25 min): Groups identify challenges (e.g., childcare, transport, self-doubt) and 
solutions.

3. Trainer Story (20 min): Share story of a trainee who almost dropped out but persisted.

4. Motivation Wall (25 min): Trainees write personal motivational quotes or messages and stick on wall.

5. Wrap-up (10 min): Group reads wall aloud.

Trainer Communication Tips:
• Use humor and positivity to reframe setbacks.
• Avoid blaming; focus on solutions.
• Celebrate resilience, not only achievement.

Feedback Tool:
• Quick reflection: “One challenge I may face, and how I will respond.”
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12.7 Session 6: Communicating with Wider Community

Objective:
• Prepare trainees to face wider community questions.
• Reduce stigma around training participation.

Duration: 120 minutes

Materials:
• Talking cards with community questions
• Employer testimonial video
• Photo board with alumni pictures

Step-by-Step Activities:
1. Starter (15 min): Trainer asks: “What do people in your community say about training?”

2. Talking Cards (30 min): Groups pick cards like “Why waste time on sewing?” and practice responses.

3. Employer Video (15 min): Short testimonial from employer about skills demand.

4. Photo Board Activity (30 min): Showcase alumni photos and earnings. Discuss impact.

5. Closing (30 min): Develop key community messages together (“Training brings dignity, not shame”).

Trainer Communication Tips:
• Encourage short, confident responses.
• Use evidence (income figures, employer voices).
• Reinforce pride in skills as contribution to community.

Feedback Tool:
• Quick role play evaluation: peers score clarity and confidence.

12.8 Reflection Tools for Trainers
To ensure learning from sessions, trainers should:

12.9 Key Takeaways

1. Trainers must adapt sample sessions, not replicate them rigidly.

2. Sessions prioritize communication, motivation, and participation rather than technical content.

3. Local culture, gender sensitivity, and SEI principles should run through every session.

4. Feedback loops are essential to improve training quality.

5. Trainers themselves are learners—each session is also an opportunity to practice their own growth.

Tool  Purpose 

After each session, note what went well and what needs adjustment.

Collect short forms with three questions: What helped me most? What 
was difficult? What do I want more of?

Trainers observe each other and give constructive feedback.

Upload attendance, satisfaction scores, and comments to EARN platform.

Trainer Reflection Journal

Anonymous Trainee 
Feedback

Peer Review

Digital Feedback
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CHAPTER 13

TRAINER RESOURCES
AND ANNEXES
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Chapter 13: Trainer Resources and Annexes

13.1 Introduction

The success of training delivery depends not only on the trainer’s communication skills but also on the tools and 
resources available during facilitation. A skilled trainer without supporting resources may struggle to engage 
participants fully, while a well-equipped trainer can ensure sessions are structured, interactive, and 
learner-centered.

This chapter compiles a comprehensive toolkit for trainers. It includes:
1. Checklists for pre-training preparation, in-session delivery, and post-training follow-up.

2. Communication tools such as talking cards, dream cards, reminder slips, and visual aids.

3. Digital templates for attendance, feedback, and progress monitoring.

4. Sample handouts for family engagement, motivational exercises, and behavioral change reinforcement.

5. Annexes with role play scripts, cultural communication forms, and quick-reference guides.

The guiding principle here is practical usability—each resource should be simple, portable, and easy to adapt to 
different training contexts in Dhaka and beyond.

13.2 Trainer Checklists

Checklists are one of the most powerful tools for ensuring consistency and professionalism.

13.2.1 Pre-Training Checklist

13.2.2 In-Session Checklist

13.2.3 Post-Training Checklist

Task Purpose
Maintain accurate digital records.

Capture trainee perceptions of session quality.

Trainer notes strengths and areas for improvement.

Share data with project team (digital or physical).

Encourage continued motivation via messages, calls, or community visits.

Record attendance

Collect feedback forms

Reflect on facilitation

Submit monitoring report

Follow-up with participants

Task Purpose
Build initial trust and comfort.

Align expectations with session goals.

Role play, group work, Q&A to engage learners.

Prevent dominance, encourage quieter voices.

Adjust pace if learners appear disengaged.

Use posters, dream cards, and culturally resonant examples.

Welcome participants warmly

State objectives clearly

Use participatory methods

Monitor participation balance

Observe non-verbal cues

Reinforce messages with visuals

Task Purpose
Understand gender mix, educational background, and possible barriers.

Flipcharts, markers, talking cards, dream cards, mats, projectors (if available).

Ensure inclusive and gender-sensitive seating (circle, mixed groups).

Contextualized to participants’ realities.

Attendance app, EARN feedback platform, certificates.

Trainer reviews session plan, rehearses key messages, prepares mentally.

Review participant profiles

Prepare materials

Arrange seating

Prepare role model stories/videos

Check digital tools

Personal readiness
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13.3 Communication Tools
Trainers require specific tools to make sessions visual, interactive, and memorable.

13.4 Digital Resources

Trainer Note: Always check device compatibility before the session. For rural sub-district sessions, have a 
non-digital backup (printed flipcharts, posters) in case of electricity or device issues.

13.5 Handouts for Participants
Handouts reinforce key messages and provide take-home reminders.

13.5.1 Family Communication Handout
• Why family support matters.
• Key phrases youth can use when talking to parents/spouses.
• Benefits of training linked to earning potential and family pride.

13.5.2 Confidence-Building Handout
• Simple daily affirmations (“I have potential to earn and grow”).
• Stress management tips (deep breathing, small goal-setting).
• Local role model quotes.

13.5.3 Behavioral Change Handout

• Myths vs. Facts (e.g., “Only men can work outside” � “Women can succeed in both home-based and outside 
work”).

• Respect in mixed training spaces.

• Encouraging peer support and collaboration.

13.6 Role Play Scripts

Resource Function
Upload attendance, feedback, trainee progress.

Trainers verify completion and issue online recognition.

Short anonymous digital surveys for trainees.

PowerPoint decks with project branding for urban sessions.

Pre-approved motivational videos and employer testimonials.

EARN Website Dashboard

Digital Certificates

Feedback Apps

Presentation Templates

Video Repository

Tool Description Usage
Cards with prompts/questions (e.g., 
“What is your dream job?”).

Blank cards where participants 
write or draw aspirations.

Small notes with training dates and 
motivational phrases.

Short stories of successful NEET 
graduates.

Low-cost visual tools.

Pictures of alumni, employers, or 
role models.

Practical, portable tools.

Icebreakers, group discussions, barrier 
identification.

Motivation-building, personal tracking.

Family engagement, attendance 
improvement.

Demonstrate earning potential and 
inspire.

Record group responses, showcase 
summaries.

Boost belief in possibilities.

Support eco-friendly branding, 
comfortable seating in informal settings.

Talking Cards

Dream Cards

Reminder Slips

Role Model Videos

Flipcharts/Markers

Photo Boards

Reusable Bags & Mats
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Form Description Training Use
Folk ballads used for storytelling.

Traditional group songs.

Street plays.

Everyday sayings.

Share motivational success stories.

Group energizers, reinforcing unity.

Role plays to challenge stereotypes.

Simplify complex concepts.

Jari Songs

Sari Gaan

Pothanatok

Proverbs/Idioms

Tool Description

Ensures accurate tracking.

Simple Likert-scale + open-ended questions.

Trainer self-assessment template.

Used when trainers review each other.

Attendance Sheet (Digital + Print)

Feedback Form (Annex 13A)

Trainer Reflection Journal (Annex 13B)

Peer Observation Form (Annex 13C)

Trainers may use prepared role play scenarios to spark discussion.

Scenario 1: Family Resistance

• Parent says: “Why waste time? Better to get married/find work immediately.”

• Trainee responds with: “This training can help me earn steadily, so I can contribute long-term.”

Scenario 2: Gender Bias in Class

• Male trainee interrupts female repeatedly.

• Trainer intervenes: “Let us listen respectfully; everyone’s ideas add value.”

Scenario 3: Community Stereotypes

• Neighbor says: “Skills training is only for weak students.”

• Youth responds: “Skills are the foundation of real earning, even educated people need them.”

13.7 Cultural Communication Forms Annex
Trainers can integrate local cultural traditions into communication.

13.8 Monitoring and Feedback Tools
Effective monitoring ensures accountability.
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13.9 Annexes

• Annex 13A: Sample Trainee Feedback Form
 (Q1: What did you enjoy most? Q2: What was unclear? Q3: One suggestion for improvement.)

• Annex 13B: Trainer Reflection Journal Template
 (Daily notes on participation balance, motivation levels, and communication effectiveness.)

• Annex 13C: Peer Observation Checklist
 (Participation observed? Gender sensitivity? Trainer clarity?)

• Annex 13D: Motivational Quotes Collection
 (Bangladeshi role models, entrepreneurs, cultural figures.)

Annex Quick Guide 1: Uthan Boithok (Courtyard Meeting)
Purpose: Build trust and motivation in familiar community spaces.

Annex Quick Guide 2: Family Engagement Messages
Purpose: Equip trainers to frame supportive conversations with NEET youth’s close circles.

Tip: Always link messages to family pride and tangible earning potential.

Annex Quick Guide 3: Gender-Sensitive Facilitation
Purpose: Ensure equal participation and respectful spaces.

Golden Rule: Balance participation without embarrassing anyone.

Stakeholder Core Message Example Phrase
Training builds long-term income 
security.

Support allows smoother family 
progress.

Encourage collaboration & peer 
support.

Training is a pathway to dignity & 
respect.

“This skill can help your son/daughter 
earn 6,000–8,000 taka within months.”

“When your partner learns this skill, it 
strengthens the household income.”

“Help your brother/sister practice at 
home—it builds confidence.”

“Joining together makes you part of a 
network of achievers.”

Parents

Spouse

Siblings

Peers/Friends

Challenge Trainer Response

Redirect gently: “Let us hear from others too.”

Invite by name, show appreciation when they contribute.

Arrange mixed groups, avoid clustering by gender.

Use anonymous question cards or small group breakouts.

Acknowledge all voices including third-gender trainees.

Male dominance in discussions

Female hesitation

Seating imbalance

Sensitive topics

Respect for diversity

Element Key Guidance
Informal community gathering held in a household courtyard or familiar open space.

Parents, siblings, spouses, peers of NEET youth.

Facilitate friendly conversation, not a formal lecture.

Respectful, story-driven, participatory.

Visual invite, role model video, flip chart, talking cards, dream cards, mats, reusable bags.

1. Warm welcome > 2. Short role model story > 3. Group discussion > 4. Encourage 
personal expression (dream cards/drawing sheets) > 5. Closing with key earning potential 
message.

Use local idioms, appreciate contributions, create relaxed seating circle.

Avoid lecturing, judging, or overloading with statistics.

Definition

Audience

Trainer Role

Tone

Materials

Steps

Do’s

Don’ts
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Annex Quick Guide 4: Digital Tracking & Feedback
Purpose: Strengthen accountability and continuous improvement.

Pro Tip: If internet/device is unavailable, always carry printed versions of forms to upload later.

Step Trainer Action

Use both digital app and printed backup.

Distribute simple Likert-scale (smiley face) forms or digital surveys.

Upload assessment scores into EARN dashboard.

Verify completion, issue digital/printed certificate.

Maintain a trainer journal—note strengths, challenges, ideas.

Attendance

Feedback Collection

Progress Monitoring

Certificates

Self-Reflection
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Chapter 14: Conclusion and Way Forward

14.1 Introduction

Every Training of Trainers (ToT) manual needs a closing chapter that unites all preceding sections into a clear vision 
for future action. This manual has provided trainers with a communication-centered approach to working with 
NEET youth in Dhaka Division, a region where cultural complexity, rapid urbanization, and socio-economic 
disparities intersect.

The conclusion is not the end—it is the starting point for trainers to transform communication theory into 
practice. Trainers are not simply transferring technical skills; they are actively shaping the aspirations, confidence, 
and social acceptance of thousands of young people.

This chapter:

• Reaffirms the purpose and principles of this ToT.

• Summarizes key trainer takeaways.

• Highlights the strategic role of trainers in EARN’s communication strategy.

• Provides a roadmap for sustaining impact beyond training sessions.

14.2 Reaffirming the Purpose of the ToT

The ToT was never designed to show trainers how to stitch a garment, vaccinate poultry, or manage ICT tasks. 
Instead, it focused on how trainers communicate during training delivery so that youth remain engaged, 
motivated, and confident.

Core purpose:

• Create inclusive learning spaces.

• Strengthen confidence and motivation.

• Bridge the communication gap between youth and opportunity.

• Align trainer communication with EARN’s wider communication strategy.

By adopting this communication lens, trainers ensure that technical training translates into real outcomes: 
sustained participation, skill adoption, and eventual income generation.
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Domain Key Learning Example in Practice
NEET youth face diverse barriers 
(gender, socio-economic, 
psychosocial).

Verbal clarity, non-verbal gestures, 
empathy, and active listening.

Talking cards, dream cards, 
storytelling, role play, visual aids.

Recognize small achievements, 
provide encouragement.

Prevent dominance, encourage 
balance, create safe spaces.

Manage attendance, feedback, and 
certificates via the EARN portal.

Communicate with families, peers, 
and wider networks.

Shift negative mindsets, normalize 
skill-based dignity.

Recognize stress, use empathy to 
motivate.

Acknowledge a young mother’s 
childcare pressures before assigning 
practice tasks.

Use local idioms, maintain eye 
contact, and nod affirmatively.

Run a dream card exercise to inspire 
future goals.

“You explained that perfectly—your 
confidence is growing.”

Pair male and female trainees in 
group tasks.

Uploading weekly attendance through 
the dashboard.

Facilitate an Uthan Boithok with 
parents and siblings.

Challenge the idea that “skills are for 
weak students.”

Pause session to support a 
disengaged trainee.

Understanding 
Learners

Communication Skills

Methods & Tools

Confidence-Building

Gender Sensitivity

Digital Literacy

Community 
Engagement

Behavioral Change

Social-Emotional 
Intelligence

14.3 Key Takeaways for Trainers

Trainers who complete this ToT should be able to apply the following key learnings:

14.4 Trainers as Communication Change Agents

Trainers are not merely facilitators of technical content—they are agents of social transformation.

Strategic Role:

• Motivators: Keep youth engaged by connecting training to tangible earning potential.

• Mediators: Navigate between cultural barriers and modern skill demands.

• Role Models: Demonstrate professionalism, empathy, and inclusivity.

• Bridges: Connect youth with families, peers, and wider communities.

• Advocates: Normalize vocational training as a dignified, future-oriented pathway.

By embracing this role, trainers support EARN’s broader vision of reducing NEET rates and strengthening youth 
participation in Bangladesh’s economy.

14.5 Sustainability of Communication Practices

One of the biggest risks in training projects is the drop-off effect—initial enthusiasm fades, and practices are 
abandoned. Trainers must therefore focus on sustainability:

1. Routine Integration

 o Embed communication techniques (active listening, appreciation, gender-sensitive facilitation) into daily 
delivery—not as add-ons.

2. Continuous Reflection

 o Use trainer journals to reflect after each session.

3. Digital Accountability
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o Upload attendance and feedback consistently to the EARN portal, ensuring transparency.

4. Peer-to-Peer Trainer Learning

o Trainers can meet quarterly to exchange experiences, share case studies, and troubleshoot challenges.

5. Alumni Networks

o Encourage successful trainees to return as role models—strengthening long-term communication impact.

14.6 Future Directions for Trainers

Moving forward, trainers in Dhaka Division are expected to:

 • Deepen Cultural Adaptation: Tailor communication styles to urban-rural divides, class sensitivities, and 
linguistic diversity.

• Leverage Digital Storytelling: Use videos, podcasts, and short clips to inspire NEET youth.

• Promote Green Skills: Integrate climate-resilient messaging into training, linking youth potential with 
sustainable livelihoods.

• Encourage Peer Mentorship: Assign advanced trainees to mentor newcomers, fostering mutual learning.

• Integrate Mental Health Awareness: Recognize signs of stress or anxiety and normalize discussions around 
well-being.

14.7 Concluding Messages for Trainers

To close the manual, trainers must internalize a set of guiding messages:

1. Every communication matters—a kind word, a patient response, a motivating example can change a youth’s 
path.

2. Training is not about information transfer—it is about transformation.

3. Inclusivity is non-negotiable—respect for all genders, abilities, and identities is the foundation of trust.

4. Earning potential is the strongest motivator—always link training to concrete opportunities.

5. You are the change agents—your communication is the spark that ignites youth confidence.

14.8 Final Reflection

The ToT began with the recognition that NEET youth in Bangladesh face layered barriers: social stigma, economic 
hardship, gender restrictions, and climate vulnerabilities. But it ends with the conviction that trainers have the 
power to shift these barriers through the way they communicate.

By applying the skills, tools, and strategies outlined in this manual, trainers in Dhaka Division can transform 
training sessions into spaces of empowerment—where silence becomes participation, doubt becomes 
confidence, and vulnerability becomes potential.

The way forward is clear:

• Sustain communication excellence.

• Continue adapting to learners’ realities.

• Be ambassadors of trust, inclusion, and motivation.

The EARN project depends on trainers not only to teach but to inspire. This manual equips trainers with that 
responsibility—and with it, the power to transform Bangladesh’s youth future.
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